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Foreword 
The Professional and Organizational Development 
(POD) Network in Higher Education was formed in 1975 
by people who felt that they needed a network to support 
each other in efforts to make learning, teaching, and insti-
tutional life more effective and fulfilling. Since that time, 
we have gathered annually at a national conference to 
maintain the Network and to learn from each other about 
faculty, instructional, and institutional development. POD 
has also organized regional training workshops and estab-
lished liaison with organizations such as the American 
Association for Higher Education. 
This collection of readings is the fourth in an annual 
series to share the perspectives, reflections, and strategies 
of our members. Many of the essays have been developed 
from sessions presented at the annual POD conference. 
Others are included because they complement the themes 
and concerns of our membership. None are_copyrighted. 
you are encouraged to reproduce and use the materi-
als included in this volume, particularly those which ap-
pear in Part III. That section contains short articles and 
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handouts of the kind that we regularly share with one 
another on a limited basis to improve our programming, 
planning, workshops, and consultation. Adapt the materi-
als as appropriate. Only be sure to give credit to the 
author(s) and keep up the process by letting the originator 
know of your experiences. 
We thank all those who submitted articles to be con-
sidered for this volume and the authors whose pieces ap-
pear here. We appreciate the time the authors spent in 
revising their articles and the attention they paid to our 
deadlines. 
If you are not already a member of POD, we invite you 
to join us. This small network is the best way to keep in 
touch with others who believe that work and learning 
will be enhanced when we collaborate to support each 
other. For information about membership and the annual 
conference scheduled ea.ch October, contact POD's 1985-
1986 Executive Director: Bette LaSere Erickson, 201 
Chafee, The University of Rhode Island, Kingston, RI 
02881 ( 401/792-4293). 
The Editors: 
Julie Roy Jeffrey 
Goucher College 
Glenn R. Erickson 
The University of Rhode Island 
Contents 
Foreword .................................... iii 
PART I INTRODUCTION ........................ 1 
The Kahuna as Professional and Organizational 
Development Specialists ....................... 3 
Susanne and David Whitcomb 
Institutional Development: Impressions From Abroad .. 13 
Len Ainsworth and Einhard Rau 
Applying Japanese Management Techniques 
to American Higher Education ................. 26 
Peter Seldin 
It's the Institution That Teaches .................. 34 
George C. Helling and Barbara B. Helling 
PART II INTRODUCTION ...................... .42 
Faculty Careers: Satisfactions and Discontents ....... .44 
Mary Deane Sorcinelli 
A Theory of Effectiveness: Faculty 
Development Case Studies ..................... 63 
Ronald A. Smith and Fred S. Schwartz 
The Instructional Skills Workshop Program: 
An Inter-Institutional Approach ................ 75 
Diane Morrison 
Critical Thinking in a Freshman Introductory 
Course: A Case Study ........................ 84 
Lynn L. Mortensen and Willis D. Moreland 
Improving Classroom Climate for Women: The 
Faculty Developer's Role ..................... 93 
Delivee L. Wright 
Faculty Exchanges as a Means of Renewal 
and Development .......................... 106 
Phyllis Zweig Chin 
Buyouts and a Career Transition Program 
as a Response to Retrenchment ................ 113 
Carol A. Paul 
v 
vi Contents 
PART III INTRODUCTION ..................... 118 
Learning in a Clinical Setting ..................... 120 
LuAnn Wilkerson 
"It Ain't Necessarily So": Uncovering Some 
Assumptions About Learners and Lectures ....... 134 
Marilla D. Svinicki 
Academic Counseling Techniques ................. 145 
Robert G. Pierleoni 
Teaching Students to Think: A Workshop Design ..... 153 
Betty LaSere Erickson 
Small Groups in Large Classes .................... 159 
Wendy Holmes 
Silk Purses ................................... 163 
Calvin B. Peters 
Group Problem-Solving Exercises: 
An Application in Ec.onomics ................. 1 76 
Yngve Ramstad 
One Sentence Is Wo'rth a Thousand: A Strategy for 
Improving Reading, Writing and Thinking Skills ... 185 
Lois Cuddy 
Techniques for Teaching Scientific Reasoning 
and Problem Solving ........................ 195 
James L. Fasching and Bette LaSere Erickson 
